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• The webcast will begin shortly. 

• There is no audio being broadcast at 
this time. 

• An archive of this webcast will be 
available next week.  
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 • Welcome. 

• Use the question box for 
questions and information 
exchange. 

• Archive, PowerPoint, and 
Resources available next week. 

• Follow the Twitter feed: 
#WCETwebcast.  

  

Megan Raymond 
Assistant Director Programs 

and Sponsorship 
WCET 

 
mraymond@wiche.edu 

@meraymond 
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Overview 

Institutional 
Interactions at a 

large public 
institution 

Institutional 
Interactions at a 

private non-profit 
institution 

Q&A 
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Questions from the Audience 

 If you have a question during the webcast, 
please add your questions to the chat box.  
We will monitor the question box and have 
time for Q&A at the end of the presentation. 
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Moderator 

Marianne Boeke 
Senior Associate 

NCHEMS 
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Speakers 

Suzanne Smith 
Director of AIE 

Franklin University 
 

Leslie Weibush 
Program Manager 

The Ohio State University 
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Presenter 

Leslie Weibush 
 Program Manager 

 The Ohio State University 



IMPACTFUL 

COMMUNICATION IN 

STATE AUTHORIZATION 

online.osu.edu | odee.osu.edu | stateauth.osu.edu 





The Complexities of State 

Authorization Communication 

• Complex topic that requires a 

significant amount of details. 

• Gut reaction is typically not 

positive.  

• Regardless of endless 

communication efforts, your 

peers still have not heard of 

it!  

 

 



Where to Begin? 

• Relationship building 

• Policy  

• Listserv/monthly emails and updates 

• Website for faculty and staff 



Relationship 

Building 

• Be intentional with 

your relationship 

building on campus. 

• Schedule check-in 

meetings with 

stakeholders on a 

consistent basis. 

• Work with institutional 

leadership to spread 

the word.   

 

 



Policy Development 

• Process began in May 2015. 

 

• Faculty and staff were asking for a tool that defined roles and 

responsibilities.  

 

• Formed a writing group of faculty and staff to help develop the first 

draft in November. 

 

• Received approval in May 2016 to continue developing the policy. 



Policy 

Development 

• May – June: Collected 

thoughtful feedback 

from faculty and staff.  

• Hosted webinars, 

educational sessions, 

and 1:1 consultations.  

• Presented to several 

leadership committees 

for approval. 

• Policy name change. 

• Target implementation 

date of December 1, 

2016. 



Goal of the Out-of-State 

Educational Activities Policy 

• Define the roles and responsibilities of colleges and units 

conducting for-credit activities and business outside of Ohio.  

• Ensure accurate reporting to NC-SARA each May, maintaining our 

membership. 

• Increase awareness where Ohio State students are located. 

 



State Authorization Advisory 

Committee (SAAC) 

• Comprised of deans, faculty, staff, and students. 

• Meets monthly or as needed. 

• Reviews out-of-state activities and prioritizes non-SARA 

state applications. 

• Assists communicating state authorization requirements 

to the university.  

 

 



State Authorization Liaisons 

• Serves as the unit point of contact.  

• Submits trigger activity for SAAC on a monthly basis, and 

reports unit NC-SARA data to the State Authorization Team 

(SAT).  

• Works with SAAC and SAT to develop unit-specific action 

plans, and communicate to unit stakeholders about state 

authorization regulations. 



Develop a Communication 

Plan 

• Work with marketing and communications to develop a 

strategy for state authorization.  

• Brain-storm engagement opportunities. 

• Be consistent and intentional.  



State Authorization Monthly 

Emails 



Students  

State Authorization Website 



Students  

State Authorization Website 



Students  

State Authorization Website 



Students  

State Authorization Website 



Faculty & Staff                          

State Authorization Website 



Faculty & Staff                          

State Authorization Website 



Faculty & Staff                          

State Authorization Website 
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Faculty & Staff                          

State Authorization Website 



CONTACT INFORMATION: 

Leslie Weibush, Program Manager of State Authorization 

Phone: 614-292-0790 

Weibush.2@osu.edu 

ODEE-stateauth@osu.edu 

http://stateauth@osu.edu 

mailto:Weibush.2@osu.edu
mailto:Weibush.2@osu.edu
mailto:ODEE-stateauth@osu.edu
mailto:ODEE-stateauth@osu.edu
mailto:ODEE-stateauth@osu.edu
http://stateauth@osu.edu
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Franklin University Strategic Planning 

Online Programs 
 Conduct Triage 

 Present Data to Leadership 

 Recommendation to Include: 

 Priority List of States 

 Time 

 Cost 

 Additional Resources Required 
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Franklin University Strategic Planning 

Strategy Evolution 
Comprehensive Authorization 

     

Target Region      

 

SARA 
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Franklin University Strategic Planning 

Out-of-State On Ground Locations 
 Where 

 Community College Relationships 

 State Regulations 

 How 

 Independent Location vs Co-Location 

 When 

 Beyond Institution’s Control 
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Franklin University Communication 

Keys to Effective Communication 
 Never too often to communicate 

 Add something new to message 

 Not the department who says NO 

 Spend time building relationships 

 Implement Processes, Policies, Templates 
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Franklin University Communication 

Processes & Templates 
 New Academic Unit Template 

 Standard Information Required 

 Departmental Input 

 Course or Curriculum Change 

 Electronic Form 

 Departmental Input 
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Franklin University Communication 

Processes & Templates cont. 
 New Academic Program & Policies 

Implementation Team 

 Monthly Meeting 

 Small Work Groups 

 Checklist 

 University Timeline 
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Franklin University Communication 

How to Communicate 
 Venues 

 Meetings 

 Emails 

 Roadshows 

 Know your audience 

 Vary the message 
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Contact Information 

 Marianne Boeke, Senior Associate, NCHEMS| 
marianne@nchems.org  

 Leslie Weibush, Program Manager, The Ohio State University| 
weibush.2@osu.edu    

 Suzanne Smith, Director of AIE, Franklin University| 
suzanne.smith@franklin.edu  

 

mailto:marianne@nchems.org
mailto:weibush.2@osu.edu
mailto:suzanne.smith@franklin.edu
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http://wcet.wiche.edu/initiatives/state-authorization-network 
 

WCET State Authorization Webpage 
http://wcet.wiche.edu/focus-areas/policy-and-regulation/state-

authorization 
 

WCET Frontiers Blog 
https://wcetblog.wordpress.com/ 

 

State Authorization Resources 
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Learn More and Stay Connected 

 

Save the Date for NASASPS Annual Meeting (partnership 
with SAN) 

▪ April 2-5, Lexington, KY 

▪ http://www.nasasps.org/registration-materials 

 

Save the Date for WCET/SAN Advanced Topics Workshop 

▪ June 20-21,  Boulder, CO 
 

 

 

http://www.nasasps.org/registration-materials
http://www.nasasps.org/registration-materials
http://www.nasasps.org/registration-materials
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Thank you WCET Annual Sponsors 

▪ Blackboard 
▪ MaxKnowledge 
▪ Wiley Education 
▪ RealizeIt 

 
▪ Civitas 
▪ Ed Map 
▪ Carolina Distance 

Learning 
 

 

  

 

▪ iLos Videos 

▪ Pearson Learning 
Solutions 

▪ Soomo Learning 
 

▪ Schoology 

▪ StraighterLine 

▪ Smart Sparrow 

Learn about Sponsorship Opportunities: http://wcet.wiche.edu/get-involved/sponsorship 

 

http://www.wcet.wiche.edu/sponsorship
http://www.wcet.wiche.edu/sponsorship
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